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REORGANIZATION PROPOSAL  
The Reorganization Proposal form must be completed, signed by your Assistant Administrator/Regional 
Administrator, and submitted to Troy Boxton, OARM, Office of Human Resources, Policy, Planning and 
Training Division and to your designated HR Shared Service Center Representative via email and hardcopy 
for review. Please complete this form in its entirety and submit with all required documents and approvals; 
forms are available at http://intranet.epa.gov/ohr/programs/reorg/start.htm. If you have any questions 
regarding completion of this form, please see page 2 for Troy’s contact information.  
A. CONCISE STATEMENT OF CHANGE 
 

1. Provide an executive summary that succinctly explains the proposed change(s) (one 
paragraph or less). 

 
The Administrator has directed (1) the transfer of the External Compliance and Complaints 
Program from the Office of Civil Rights within the Office of the Administrator to the Office of 
the General Counsel; and (2) State Partnership Staff and the Regional Operations Staff into a 
single organization within the Associate Administrator for Congressional and 
Intergovernmental Relations in the Office of the Administrator. Transfer of the External 
Compliance and Complaints Civil Rights responsibilities, including Title VI, will merge OGC’s 
legal expertise with the policy expertise of the External Compliance Staff from OCR. There has 
traditionally been an extensive degree of coordination required between OCR and OGC in 
reviewing complaints of discrimination. Transferring the External Compliance and Complaints 
Program to OGC will provide greater cohesion and support in advancing the program’s mission 
of ensuring that no person in the United States shall be excluded on the grounds of race, color 
or national origin from participation in, be denied benefits of or be subjected to discrimination 
under any program or activity receiving federal financial assistance, while minimizing 
inefficiencies. The Regional Operations Staff and the State Partnership Staff, two staffs that 
already work closely with each other, will be merged into a single organization. This will allow 
them to work more effectively as a single unit as they coordinate these functions across 
headquarters and regional offices. 

  
 

2. Describe the title(s) of the unit(s) affected. 
 

External Compliance Staff; State Partnership Staff and the Regional Operations Staff. 
 
 

3. Explain the change purpose (e.g., whether the change is due to a new legislative authority, 
new program authority or shifts in program emphasis). 

 
Transfer of the External Compliance Staff from OCR to OGC will merge OGC’s legal expertise 
with OCR’s External Compliance and Complaints Program policy expertise and allow for better 
coordination and effectiveness of the Agency’s Civil Rights program. 
  
The consolidation of two small staffs in OCIR will increase effectiveness and allow for better 
coordination of their programmatic responsibilities across headquarters and regional offices.  
 

 
4. Discuss the progress to date based on communications with level approvers and discussions 

with stakeholders, unions, SSCs, etc. 

http://intranet.epa.gov/ohr/programs/reorg/start.htm





















































